into battle
Here is where we come to the Navy—and after all, we have a
Navy.    Some people seem to forget that we have a Navy.   We
must remind them,   For the last thirty years I have been concerned
in discussions about the possibilities of oversea invasion, and I took
the responsibility on behalf of the Admiralty, at the beginning of
the last war, of allowing all regular troops to be sent out of the
country.   That was  a very serious step  to  take,  because our
Territorials had only just been called up and were quite untrained.
Therefore, this island was for several months practically denuded
of fighting troops.   The Admiralty had confidence at that time
in their ability to prevent a mass invasion even though at that time
the Germans had a magnificent battle fleet in the proportion of
10 to 16, even though they were capable of fighting a general
engagement every day and any day, whereas now they have only
a couple of heavy ships worth speaking of—the Scbarnkorst and
the Gneisenau.   We are also told that the Italian Navy is to come
out and gain sea superiority in these waters.   If they seriously
intend it, I shall only say that we shall be delighted to offer Signor
Mussolini a free and safeguarded passage through the Straits of
Gibraltar in order that he may play the part to which he aspires.
There is a general curiosity in the British Fleet to find out whether
the Italians are up to the level they were at in the last war or
whether they have fallen off at all.
Therefore, it seems to me that as far as seaborne invasion on a
great scale is concerned, we are far more capable of meeting it
to-day than we were at many periods in the last war and during
the early months of this war, before our other troops were trained,
and while the B.E.F. had proceeded abroad. Now, the Navy
have never pretended to be able to prevent raids by bodies of
5,000 or 10,000 men flung suddenly across and thrown ashore at
several points on the coast some dark night or foggy morning.
The efficacy of sea-power, especially under modern conditions,
depends upon the invading force being of large size. It has to be
of large size, in view of our military strength, to be of any use.
If it is of large size, then the Navy have something they can find
and meet and, as it were, bite on. Now we must remember that
even five divisions, however lightly equipped, would require 200 to
250 ships, and with modern air reconnaissance and photography it
would not be easy to collect such an armada, marshal it, and
conduct it across the sea without any powerful naval forces to
escort it; and there would be very great possibilities, to put it
mildly, that this armada would be intercepted long before it reached
the coast, and all the men drowned in the sea or, at the worst,
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